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Holidays Delayed Party

This month's meeting will be our December holiday
celebration that was canceled due to bad weather.

Please come join us. It's a potluck with everyone
bringing a dish to share.

If you have any plants in bloom please bring them to
brighten the dark days of winter!

EDITOR'S NOTE

Contributions, including pictures, to the STOS
newsletter from members are welcomed. Contributions
must be submitted by the 25™ day of each month to
the editor.

If you have difficulties with the electronic format of
this newsletter, please contact the webmaster at:
info@storchidsociety.com
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President’'s Message

As we continue to grow as a club, we will continue to try to provide both fun and informative programs
and activities. Please get involved in any way you can - we need your help o continue o be successful.
Please do not hesitate to offer suggestions for programs you would like to have or perhaps you would
be willing to give a program yourself. Let us know!

Our annual show is coming up in April and this is a huge undertaking for our club. We need your help in
many areas throughout the weekend and appreciate any time you can give us. There will be many tasks
to be done, from set up on Thursday, clerking for the judging on Friday, manning the club table
throughout the weekend, through tear down on Sunday.

Come share in the fun!

Anne Tinker, President

* * * * *

~ ~ ~ ~ ~ ~ ~

Minutes
President, Luis Matienzo called the January 18, 2009 meeting to order at 2:00pm.

The election was held because the December meeting was canceled. The committee nominated Anne
Tinker for President. With no additional nominations from the floor, the vote to elect Anne was called
and passed. The committee nominated Dee Janis for Vice President. With no additional nominations
from the floor, the vote to elect Dee was called and passed. The committee nominated Peter O'Connell
for Treasurer. With no additional nominations from the floor, the vote to suspend the By-laws to allow
an officer to hold the position for more than two years was called and passed. The vote fo re-elect
Peter was called and passed. The committee nominated LuAnn Myers for Secretary. With no
additional nominations from the floor, the vote to elect LuAnn was called and passed. The committee
nominated Sandra Marsh for the open Board Member for three years. With no additional nominations
from the floor, the vote to elect Sandra was called and passed.

Treasurer, Peter O'Connell gave his report. It was called to approve the report and it passed. He gave
the budget for 2009. It was called to approve the budget for 2009 and it passed. He also thanked
Luis for his years as President.

It was reported that our area AOS Judging Center is open the 3™ Saturday of every month. More
information will be given in the newsletter. Also, if you are interested in joining AOS, please contact
Dave Clemens.

There was a discussion about the newsletter.
A program idea for March is needed. If you have any ideas please contact Anne Tinker.
The International Orchid Show at Longwood Gardens was discussed.

The 2008 Holiday Party will be held February 15, 2009. Please bring a dish to pass with utensil if
needed, and orchid/s to decorate the tables. Eating utensils, plates, cups, drinks, and a deli platter will
be provided by STOS. A guest or your family is welcome to come with you.

The 2009 Show Committee held their first meeting today. They are planning on holding the meetings
at 1:05 pm the 3™ Sunday for the next three months. They will meet in one of the back rooms at the
Vestal Public Library. All are welcome.
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We broke for refreshments and raffle followed by a program by Joe Kunisch of Bloomfield Orchids.

Respectfully submitted,
LuAnn Myers, Secretary

~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~

Treasurer's Report

The Treasurer's Report will be in next month's newsletter.

~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~

STOS Board Meeting Info & Show Meeting Info

Please note that immediately before our next meeting, on February 15", there will be a Board Meeting at
1:05 pm, ahead of the Show Committee Meeting at 1:30 pm the same day. Our regular meeting will be at
2:00 pm.

Next Meeting
February 15 ~ Holidays party August 16 ~ Annual Picnic
March 15 ~ To be announced September 20 ~ To be announced
April 19 ~ Pre-Show Meeting October 18 ~ To be announced
May 17 ~ To be announced November 15 ~ Cordelia Head / J & L Orchids
June ~ No meeting - Summer hiatus December 20 ~ Holiday party

July ~ No meeting - Summer hiatus
Please remember that these are tentative and subject to last minute change.

Refreshment Volunteers

More than one person may sign up for an individual meeting so that the cost and work can be shared
among members. Please note that volunteers are still needed for several upcoming meetings, so be sure
to sign up if you haven't already.

Current refreshments list includes:

February 15 ~ Everyonel! September 20 ~
March 15 ~ October 18 ~
April 19 ~ November 15 ~
May 17 ~
PUEE BPVEE BV VIR SDVEE EUVEE BDUEE BPVEE BPUEE BDUEE BDUSE BDVEE BDUEE BPVEE BV PVEE BPVEE VRS VRS USRS
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AOS Presidents Message

Carlos Fighetti
AOS President

Back to Basics

Economic uncertainty is forcing us to look into our operations and
determine which are the most important services to our membership
and hence come up with a new strategy to weather the storm. For this
to happen, we need to set priorities.

To the majority of our members, Orchids magazine is the most
important reward of being members of this organization. So, our top
priority is to publish a quality magazine, and we intend to continue to
do this. As | explained in last month's column, in order to reduce the
cost of production, we made some changes. The width has been
slightly reduced to get better use of the paper at the printer, and the
number of pages has decreased. Also, the cover finish has been
changed and the binding replaced by the original saddle stitch type
that the AOS Bulletin had. All of this provides us with enough savings
to allow us to continue with a monthly publication.

Our second priority is AOS judging. Again, this is an aspect of high importance to a great number of our
members as they exhibit orchid plants everywhere. Many of you may not be aware that orchid flower and
plant judging occurs every month at 35 different sites in the Unites States and Canada and routinely more
than 700 AOS judges and student judges participate. In addition, AOS judging occurs at orchid shows
throughout the United States as well as all over the world. We are committed to support all of these activities
as usual by quarterly upgrading our AQ Plus® computer program that contains all awards statistics and
images since judging was started in 1932, and by providing the necessary paperwork support and
processing of all awards in a timely basis.

Third, our Web site will continue to receive our attention as many of our members and orchid growers in
general worldwide use electronic media to access information on all aspects of orchidology. Through the
Web site we will be able to disseminate information on how to grow plants, provide articles of interest in all
orchid aspects and provide news about the organization. Also, articles that we cannot place in our magazine
for lack of available space will appear on www.a0s.org.

This does not mean that we are going to forget about education, conservation and research. On the contrary,
this is our mission, and we are committed to continuing to foster the passion for orchids. It only means that
for the time being we will not be able to provide additional grant funding for these activities.

What we are facing today are extraordinary economic times with no clear end in sight. After a year of holding
a steady membership level, we are starting to see a decline again. Also, contributions to our general fund for
operations have substantially decreased. All of this has forced us now to do what we are doing. It is our
Board's responsibility as leaders of this organization to preserve our resources so that the organization
continues to exist as it has done for 88 years. Consequently, we have decided to concentrate on the
activities listed above. We have significantly reduced our staff at the Delray Beach facilities and have put on
hold or cancelled some of the activities at the headquarters.

However, | must reiterate what | said in last month's column. The AOS is debt free, and we will continue that
way. We have more than $1.7 million dollars in restricted funds for programs such as the construction of a
library, for research, for annual awards and other projects and we will continue to safeguard these funds as
required by law. It is also our intention to remain in our headquarters facility and to maintain our gardens; so
much of which has been donated by our membership, so that when we come out of this recession, we can
continue to grow as our predecessors originally intended.

The volunteer leadership and staff cannot do this alone. We need your help. We need you to help us reduce
our expenses by, for example, renewing your membership immediately when it is due. Do you know that it
costs us $9 for every renewal that it is not done when the first renewal notice is sent? We also need your
help in securing new members. This can be done by promoting our organization at your local and regional
meetings or at shows and judging. Sometimes, all you have to do is bring a copy of Orchids magazine and
show it to your friends. And, most certainly you can help us by making a fully tax deductible, unrestricted
contribution to the AOS. Dues alone are not enough to provide all of services listed above.
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" "Holidays Delayed Party
February 15, 2009 2:00 pm
Vestal Public Library

We're going to celebrate the holidays that we
missed because of snow and ice, and also celebrate
the holidays that are just passed and coming soon!

Think Spring!

£ i
Please bring some food to share é !
and utensils to serve it if needed. 3

If you have plants in bloom bring
those also to decorate the room!

or friend to our celebration.

Don't forget to bring a spouse i
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